APPLICANT NAME
PROJECT NAME

Required Tables

When completing the tables please note that you need only fill-in the shaded fields. Fields
with diagonal lines indicating N/A do not requiry an entry.The CON Application Form
tables, when completed electronically, are set up to calculate totals as well as pre-populate
fields in other tables for you. If you have any questions please contact Division staff. Also,
please contact Division staff prior to determining if a given table may not be applicable for
your project.

Applicants are encouraged to submit an electronic version of a completed application via
attachment to email. Please send electronic versions as attachments to email addressed
to: jgarson@bishca.state.vt.us

Table Description

1 Project Costs

2 Debt Financing Arrangement: Sources & Uses of Funds

3A Income Statement: Without Project

3B Income Statement: Project Only

3C Income Statement: With Project (no 'fill-in' required)

4A Balance Sheet - Unrestricted Funds: Without Project

4B Balance Sheet - Unrestricted Funds: Project Only

4C Balance Sheet - Unrestricted Funds: With Project (no 'fill-in' required)
5A Statement of Cash Flows: Without Project

5B Statement of Cash Flows: Project Only

5C Statement of Cash Flows: With Project (no 'fill-in' required)
6A Revenue Source Projections: Without Project

6B Revenue Source Projections: Project Only

6C Revenue Source Projections: With Project (no 'fill-in' required)
7 Utilization Projections: Totals

8 Utilization Projections: Project Specific

9 Staffing Projections: Totals
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APPLICANT NAME
PROJECT NAME

TABLE 1

PROJECT COSTS

=
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Construction Costs
1.

New Construction

Renovation

Site Work

Fixed Equipment

Design/Bidding Contingency

Construction Contingency

Construction Manager Fee

Other (please specify)
Subtotal

Related Project Costs
1.

Major Moveable Equipment
Furnishings, Fixtures & Other Equip.
Architectural/Engineering Fees
Land Acquisition
Purchase of Buildings
Administrative Expenses & Permits
Debt Financing Expenses (see below)
Debt Service Reserve Fund
Working Capital
Other (please specify)

Subtotal

Total Project Costs

$43,000,000 to $86,0
$7,000,000 to $13,37

8/18/2006

HowpnpE

Debt Financing Expenses

Capital Interest
Bond Discount or Placement Fee

Misc. Financing Fees & Exp. (issuance costs)

Other
Subtotal

Less Interest Earnings on Funds
1.
2.
3.

Debt Service Reserve Funds
Capitalized Interest Account
Construction Fund

Health Care Administration

CON Tables 8 11 06, Table 1



4. Other -
Subtotal $ -

Total Debt Financing Expenses $ -
feeds to line 7 above
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APPLICANT NAME
PROJECT NAME
TABLE 2
DEBT FINANCING ARRANGEMENT, SOURCES & USES OF FUNDS

Sources of Funds

1. Financing Instrument Unknown
a. Interest Rate 0.0%
b. Loan Period To:
¢. Amount Financed $

2. Equity Contribution
3. Other Sources
a. Working Capital
b. Fundraising
c. Grants
d. Other

Total Required Funds $

Uses of Funds

Project Costs (feeds from Table 1)

Site Work

Fixed Equipment

Design/Bidding Contingency
Construction Contingency
Construction Manager Fee

Major Moveable Equipment
Furnishings, Fixtures & Other Equip.
Architectural/Engineering Fees

. Land Acquisition

Purchase of Buildings
Administrative Expenses & Permits
Debt Financing Expenses

Debt Service Reserve Fund
Working Capital

Other (please specify)
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New Construction $43,000,000 to $86,000,000
Renovation $7,000,000 to $13,

8/18/2006
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Total Uses of Funds $ -

Total sources should equal total uses of funds.
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APPLICANT NAME
PROJECT NAME
TABLE 3A
INCOME STATEMENT
WITHOUT PROJECT

Proposed Proposed
Latest Actual Budget Year 1 Year 2
2007 2008 2009

Revenues
Inpatient Care Revenue
Outpatient Care Revenue
Chronic/Rehab Revenue
SNF/ECF Patient Care Revenue
Swing Beds Patient Care Revenue

Gross Patient Care Revenue $ 17,046,320 $ - $ - $ -
Disproportionate Share Payments
Free Care & Bad Debt
Deductions from Revenue
Net Patient Care Revenue $ 17,046,320 $ - $ - $ -
Other Operating Revenue _ os182
Total Operating Revenue $ 17,271,502 $ - $ - $ -

Operating Expense
Salaries (Non-MD)
Frings Benefits (Non-MD)
Physician Fees/Salaries/Contracts/Fringt
Health Care Provider Tax
Depreciation/Amortization
Interest
Other Operating Expense

Total Operating Expense $ 17,271,502 $ - $ - $ -
Net Operating Income (Loss) $ 0 $ - $ - $ -
Non-Operating Revenue ]
8/18/2006
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Excess (Deficit) of Rev Over Exp $ 0 $ - $ - $ -

Latest actual numbers should tie to the hospital budget process.
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Proposed
Year 3
2010
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Revenues
Inpatient Care Revenue
Outpatient Care Revenue
Chronic/Rehab Revenue
SNF/ECF Patient Care Revenue
Swing Beds Patient Care Revenue

Gross Patient Care Revenue
Disproportionate Share Payments
Free Care & Bad Debt
Deductions from Revenue

Net Patient Care Revenue
Other Operating Revenue

Total Operating Revenue

Operating Expense

Salaries (Non-MD)
Frings Benefits (Non-MD)

Physician Fees/Salaries/Contracts/Fringe

Health Care Provider Tax
Depreciation/Amortization
Interest

Other Operating Expense

Total Operating Expense

Net Operating Income (Loss)

Non-Operating Revenue

8/18/2006
Health Care Administration

APPLICANT NAME
PROJECT NAME

TABLE 3B
INCOME STATEMENT
PROJECT ONLY
Proposed Proposed
Latest Actual Budget Year 1 Year 2
2006 2007 2008 2009
o $ $
$ $
$ $
% s
Y
% $ $
% v $ $
=== s
__ = s

7

CON Tables 8 11 06, Table 3B



Excess (Deficit) of Rev Over Exp %W $ - $ - $ -

Latest actual numbers should tie to the hospital budget process.

8/18/2006
Health Care Administration CON Tables 8 11 06, Table 3B



Proposed
Year 3
2010
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Revenues
Inpatient Care Revenue
Outpatient Care Revenue
Chronic/Rehab Revenue
SNF/ECF Patient Care Revenue
Swing Beds Patient Care Revenue

Gross Patient Care Revenue
Disproportionate Share Payments
Free Care & Bad Debt
Deductions from Revenue

Net Patient Care Revenue
Other Operating Revenue

Total Operating Revenue

Operating Expense
Salaries (Non-MD)
Frings Benefits (Non-MD)
Physician Fees/Salaries/Contracts/Fringt
Health Care Provider Tax
Depreciation/Amortization
Interest
Other Operating Expense

Total Operating Expense

Net Operating Income (Loss)

Non-Operating Revenue

8/18/2006
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INCOME STATEMENT

APPLICANT NAME
PROJECT NAME
TABLE 3C

WITH PROJECT

Latest Actual Budget

2006

2007

Proposed Proposed
Year 1 Year 2
2008 2009

#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!

#VALUE!

#VALUE!
#VALUE!
#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!

#VALUE!

#VALUE!

#VALUE!
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Excess (Deficit) of Rev Over Exp #VALUE! $ - $ - $ -

Latest actual numbers should tie to the hospital budget process.
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Proposed
Year 3
2010
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ASSETS

Current Assets
Cash & Investments
Patient Accounts Receivable, Gross
Less: Allowance for Uncollectable Accts.
Due from Third Parties
Other Current Assets

Total Current Assets

Board Designated Assets
Funded Depreciation
Escrowed Bond Funds
Other

Total Board Designated Assets

Property, Plant & Equipment
Land, Buildings & Improvements
Fixed Equipment
Major Moveable Equipment
Construction in Progress
Total Property, Plant & Equipment

Less: Accumulated Depreciation
Land, Buildings & Improvements
Fixed Equipment
Major Moveable Equipment
Total Accumulated Depreciation

Total Net Property, Plant & Equipment

Other Long-Term Assets

TOTAL ASSETS

LIABILITIES AND FUND BALANCE

Current Liabilities
8/18/2006

Health Care Administration

APPLICANT NAME
PROJECT NAME
TABLE 4A
BALANCE SHEET - UNRESTRICTED FUNDS
WITHOUT PROJECT

Proposed Proposed

Latest Actual Budget Year 1 Year 2
2006 2007 2008 2009
$ = $ = $ = $ =
$ - $ - $ - $ -
$ = $ = $ = $ =
$ - $ - $ - $ -
$ = $ = $ = $ =
9,809

$ 9,809 $ - $ - $ -
$ = $ = $ = $ =
$ - $ - $ - $ -
$ 9,809 $ - $ - $ -
$ = $ = $ = $ =
$ 9,809 $ - $ - $ -

CON Tables 8 11 06, Table 4A



Accounts Payable $ - $ - $ = $ =
Salaries, Wages & Payroll Taxes Payable

Estimated Third-Party Settlements

Other Current Liabilities

Current Portion of Long-Term Debt

Total Current Liabilities $ - $ - $ - $ -

Long-Term Debt
Bonds & Mortgages Payable $ = $ = $ = $ =
Capital Lease Obligations - - -
Other Long-Term Debt = - -

Total Long-Term Debt $ - $ - $ - $ -
Total Other Non-Current Liabilities $ - $ = $ = $ =
Total Liabilities $ - $ - $ - $ -
Fund Balance $ - $ - $ - $ -
TOTAL LIABILITIES & FUND BALANCE $ - $ - $ - $ -

8/18/2006
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Proposed
Year 3
2010
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ASSETS

Current Assets
Cash & Investments
Patient Accounts Receivable, Gross

Less: Allowance for Uncollectable Accts.

Due from Third Parties
Other Current Assets

Total Current Assets

Board Designated Assets
Funded Depreciation
Escrowed Bond Funds
Other

Total Board Designated Assets

Property, Plant & Equipment
Land, Buildings & Improvements
Fixed Equipment
Major Moveable Equipment
Construction in Progress
Total Property, Plant & Equipment

Less: Accumulated Depreciation
Land, Buildings & Improvements
Fixed Equipment
Major Moveable Equipment
Total Accumulated Depreciation

Total Net Property, Plant & Equipment

Other Long-Term Assets

TOTAL ASSETS

LIABILITIES AND FUND BALANCE

Current Liabilities
8/18/2006
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APPLICANT NAME
PROJECT NAME

TABLE 4B
BALANCE SHEET - UNRESTRICTED FUNDS
PROJECT ONLY
Proposed Proposed
Latest Actual Budget Year 1 Year 2
2006 2007 2008 2009
2 ;7/} $ ; $ )
/
W $ - $ -
," $ - $ -
’M $ - $ -
2 ;//: $ ; $ )
W
R - $ -
7 $ - $ -
_
s - $ -
) ¢ -8 :
7 $ ; $ -
2 $ - $ -
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Accounts Payable

Salaries, Wages & Payroll Taxes Payable
Estimated Third-Party Settlements

Other Current Liabilities

Current Portion of Long-Term Debt

Total Current Liabilities

Long-Term Debt
Bonds & Mortgages Payable
Capital Lease Obligations
Other Long-Term Debt
Total Long-Term Debt
Total Other Non-Current Liabilities
Total Liabilities

Fund Balance

TOTAL LIABILITIES & FUND BALANCE

8/18/2006
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Proposed
Year 3
2010
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ASSETS

Current Assets
Cash & Investments
Patient Accounts Receivable, Gross

Less: Allowance for Uncollectable Accts.

Due from Third Parties
Other Current Assets

Total Current Assets

Board Designated Assets
Funded Depreciation
Escrowed Bond Funds
Other

Total Board Designated Assets

Property, Plant & Equipment
Land, Buildings & Improvements
Fixed Equipment
Major Moveable Equipment
Construction in Progress
Total Property, Plant & Equipment

Less: Accumulated Depreciation
Land, Buildings & Improvements
Fixed Equipment
Major Moveable Equipment
Total Accumulated Depreciation

Total Net Property, Plant & Equipment

Other Long-Term Assets

TOTAL ASSETS

LIABILITIES AND FUND BALANCE

Current Liabilities
8/18/2006

Health Care Administration

APPLICANT NAME
PROJECT NAME
TABLE 4C
BALANCE SHEET - UNRESTRICTED FUNDS
WITH PROJECT

Proposed Proposed
Latest Actual Budget Year 1 Year 2
2006 2007 2008 2009

#VALUE! $ - $ - $ -
#VALUE! - -
#VALUE! - -
#VALUE! - -
#VALUE! - -
#VALUE! $ - $ - $ -
#VALUE! $ - $ - $ -
#VALUE! - -
#VALUE! - -
#VALUE! $ - $ - $ -
#VALUE! $ - $ - $ -
#VALUE! - -
#VALUE! - -
#VALUE! - -
#VALUE! $ - $ - $ -
#VALUE! $ - $ - $ -
#VALUE! - -
#VALUE! - -
#VALUE! $ - $ - $ -
#VALUE! $ - $ - $ -
#VALUE! $ - $ - $ -
#VALUE! $ - $ - $ -
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Accounts Payable

Salaries, Wages & Payroll Taxes Payable
Estimated Third-Party Settlements

Other Current Liabilities

Current Portion of Long-Term Debt

Total Current Liabilities

Long-Term Debt
Bonds & Mortgages Payable
Capital Lease Obligations
Other Long-Term Debt
Total Long-Term Debt
Total Other Non-Current Liabilities

Total Liabilities

Fund Balance

TOTAL LIABILITIES & FUND BALANCE
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#VALUE!
#VALUE!
#VALUE!
#VALUE!
#VALUE!

#VALUE!

#VALUE!
#VALUE!
#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!
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Proposed
Year 3
2010
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Beginning Cash
Operations
Excess revenues over expenses
Depreciation / Amortization
(Increase)/Decrease Patient A/R
(Increase)/Decrease Other Changes
Subtotal Cash from Operations

Investing Activity
Capital Spending
Capital
Capitalized Interest
Change in accum depr less depreciation
(Increase) Decrease in capital assets
Subtotal Capital Spending

(Increase) / Decrease
Funded Depreciation
Other LT assets & escrowed bonds & other
Subtotal (Increase) / Decrease

Subtotal Cash from Investing Activity

Financing Activity
Debt (increase) decrease
Bonds & mortgages
Repayment
Capital lease & other long term debt
Subtotal Cash from Financing Activity

Other Changes (please describe)
Manual adjustment
Other

8/18/2006
Health Care Administration

Latest Actual

APPLICANT NAME
PROJECT NAME

TABLE 5A

STATEMENT OF CASH FLOWS
WITHOUT PROJECT

2006

2007

Proposed

Budget Year 1

2008

N/A
N/A
N/A

N/A
N/A

9,809 -

9,809 $ -

N/A
N/A

9,809 $ -

N/A
N/A
N/A

N/A
N/A

CON Tables 8 11 06, Table 5A



Change in fund balance less net income N/A - -

Other N/A
Subtotal Other Changes $ - $ - $ -
Net Increase (Decrease) in Cash $ 0 $ 9,809 $ -
Ending Cash $ 0 $ 9,809 $ -
8/18/2006
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Proposed Proposed

Year 2 Year 3
2009 2010
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
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Beginning Cash
Operations
Excess revenues over expenses
Depreciation / Amortization
(Increase)/Decrease Patient A/R
(Increase)/Decrease Other Changes
Subtotal Cash from Operations

Investing Activity
Capital Spending
Capital
Capitalized Interest
Change in accum depr less depreciation
(Increase) Decrease in capital assets
Subtotal Capital Spending

(Increase) / Decrease
Funded Depreciation
Other LT assets & escrowed bonds & other
Subtotal (Increase) / Decrease

Subtotal Cash from Investing Activity

Financing Activity
Debt (increase) decrease
Bonds & mortgages
Repayment
Capital lease & other long term debt
Subtotal Cash from Financing Activity

Other Changes (please describe)
Manual adjustment
Other

8/18/2006
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APPLICANT NAME
PROJECT NAME

TABLE 5B
STATEMENT OF CASH FLOWS
PROJECT ONLY
Proposed
Latest Actual Budget Year 1
2006 2007 2008
s NA $
7 977
z #VALUE!
///Z #VALUE!
Wb #VALUE! $
o #VALUE!
////4{2 #VALUE!
% #VALUE! $
7 #VALUE!
_ oL
o #VALUE! $
% #VALUE! $
7 K
//: #VALUE!
/////ﬁ, #VALUE!
7 #VALUE! $
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Change in fund balance less net income

Other

Subtotal Other Changes

Net Increase (Decrease) in Cash

Ending Cash

8/18/2006

Health Care Administration

v

#VALUE!

Y

7

#VALUE! $
#VALUE! $
#VALUE! $
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Proposed Proposed

Year 2 Year 3
2009 2010
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
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Beginning Cash
Operations
Excess revenues over expenses
Depreciation / Amortization
(Increase)/Decrease Patient A/R
(Increase)/Decrease Other Changes
Subtotal Cash from Operations

Investing Activity
Capital Spending
Capital
Capitalized Interest
Change in accum depr less depreciation
(Increase) Decrease in capital assets
Subtotal Capital Spending

(Increase) / Decrease
Funded Depreciation
Other LT assets & escrowed bonds & other
Subtotal (Increase) / Decrease

Subtotal Cash from Investing Activity

Financing Activity
Debt (increase) decrease
Bonds & mortgages
Repayment
Capital lease & other long term debt
Subtotal Cash from Financing Activity

Other Changes (please describe)
Manual adjustment
Other

8/18/2006
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APPLICANT NAME
PROJECT NAME

TABLE 5C

STATEMENT OF CASH FLOWS
WITH PROJECT

Proposed
Latest Actual Budget Year 1
2006 2007 2008
#VALUE! #VALUE! $ -
#VALUE! - -
#VALUE! - -
#VALUE! #VALUE! -
#VALUE! #VALUE! -
#VALUE! #VALUE! $ -
#VALUE! - -
#VALUE! - -
#VALUE! #VALUE! -
#VALUE! #VALUE! -
#VALUE! #VALUE! $ -
#VALUE! #VALUE! -
#VALUE! #VALUE! -
#VALUE! #VALUE! $ -
#VALUE! #VALUE! $ -
#VALUE! #VALUE! -
#VALUE! - -
#VALUE! #VALUE! -
#VALUE! #VALUE! $ -
#VALUE! - -
#VALUE! - -

CON Tables 8 11 06, Table 5C



Change in fund balance less net income
Other
Subtotal Other Changes

Net Increase (Decrease) in Cash

Ending Cash

8/18/2006
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#VALUE! #VALUE! -
#VALUE! - -
#VALUE! #VALUE! $ -
#VALUE! #VALUE! $ -
#VALUE! #VALUE! $ -
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Proposed Proposed

Year 2 Year 3
2009 2010
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
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APPLICANT NAME
PROJECT NAME
TABLE 6A
REVENUE SOURCE PROJECTIONS
WITHOUT PROJECT

Proposed
Latest Actual % of Budget % of Year 1 % of
2006 Total 2007 Total 2008 Total
Gross Inpatient Revenue
Medicare $ - 00% | $ - #DIV/IO! | $ - #DIV/O!
Medicaid 0.0% #DIV/O! #DIV/O!
Commercial 0.0% #DIV/O! #DIV/O!
Self Pay 0.0% #DIV/O! #DIV/O!
Free Care / Bad Debt 0.0% #DIV/O! #DIV/O!
Other 17,046,320 100.0% #DIV/0! #DIV/0!
$ 17,046,320 100.0% $ - #DIVIO!  $ - #DIV/O!
Gross Outpatient Revenue
Medicare $ - #DIVIO! | $ - #DIVIO! | $ - #DIV/O!
Medicaid - #DIV/O! - #DIV/O! #DIV/O!
Commercial - #DIV/O! - #DIV/O! #DIV/O!
Self Pay - #DIV/O! - #DIV/O! #DIV/O!
Free Care / Bad Debt - #DIV/O! - #DIV/O! #DIV/O!
Other - #DIV/O! - #DIV/O! #DIV/0!
$ - #DIVIO!  $ - #DIVIO!  $ - #DIV/O!
Gross Other Revenue
Medicare $ - 00% | $ - #DIV/IO! | $ - #DIV/O!
Medicaid - 0.0% #DIV/O! #DIV/O!
Commercial - 0.0% #DIV/O! #DIV/O!
Self Pay - 0.0% #DIV/O! #DIV/O!
Free Care / Bad Debt - 0.0% #DIV/O! #DIV/O!
Other 225,182  100.0% #DIV/0! #DIV/0!
$ 225,182 1000% $ - #DIVIO!  $ - #DIV/O!
Gross Patient Revenue
Medicare $ - 00% $ - #DIV/IOl  $ - #DIV/O!
Medicaid - 0.0% - #DIV/O! - #DIV/O!
Commercial - 0.0% - #DIV/O! - #DIV/O!
Self Pay - 0.0% - #DIV/O! - #DIVIO!
Free Care / Bad Debt - 0.0% - #DIV/O! - #DIV/O!
Other 17,271,502  100.0% - #DIV/O! - #DIV/O!
$ 17,271,502 1000% $ - #DIVIO!  $ - #DIV/O!
Deductions from Revenue
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Medicare $ #DIVIO!  $ #DIVIO!  $ - #DIV/O!
Medicaid - #DIV/O! #DIV/O! - #DIV/O!
Commercial - #DIVIO! #DIV/O! - #DIV/O!
Self Pay - #DIV/O! #DIV/O! - #DIV/O!
Free Care / Bad Debt - #DIVIO! #DIV/O! - #DIV/O!
Other - #DIV/O! #DIV/O! - #DIV/O!

$ #DIVIO!  $ #DIVIO!  $ - #DIV/O!

Net Patient Revenue

Medicare $ 00% $ #DIVIO!  $ - #DIV/O!
Medicaid - 0.0% #DIV/O! - #DIV/O!
Commercial - 0.0% #DIV/O! - #DIVIO!
Self Pay - 0.0% #DIV/O! - #DIV/O!
Free Care / Bad Debt - 0.0% #DIV/O! - #DIVIO!
Other 17,271,502  100.0% #DIV/O! - #DIV/O!
DSP* - 0.0% #DIV/O! - #DIV/O!

$ 17,271,502 1000% $ #DIV/IO!  $ - #DIV/O!

Latest actual numbers should tie to the hospital budget process.

* Disproportionate share payments
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Proposed Proposed

Year 2 % of Year 3 % of
2009 Total 2010 Total

$ - #DIVIO! | $ - #DIV/O!
#DIV/O! #DIV/O!

#DIV/O! #DIV/O!

#DIV/O! #DIV/O!

#DIV/O! #DIV/O!

#DIV/O! #DIV/O!

$ - #DIVIOl  $ - #DIV/O!
$ - #DIVIO! | $ - #DIV/O!
#DIV/O! #DIV/O!

#DIV/O! #DIV/O!

#DIV/O! #DIV/O!

#DIV/O! #DIV/O!

#DIV/O! #DIV/O!

$ - #DIVIOl  $ - #DIV/O!
$ - #DIVIO! | $ - #DIV/O!
#DIV/O! #DIV/O!

#DIV/O! #DIV/O!

#DIV/O! #DIV/O!

#DIV/O! #DIV/O!

#DIV/O! #DIV/O!

$ - #DIVIOl  $ - #DIV/O!
$ - #DIVIOl  $ - #DIV/O!
- #DIVIO! - #DIVIO!

- #DIVIO! - #DIVIO!

- #DIVIO! - #DIVIO!

- #DIVIO! - #DIVIO!

- #DIV/O! - #DIV/O!

$ - #DIVIOl  $ - #DIV/O!
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#DIV/0!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/0!

#DIV/0!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!

#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!

#DIV/O!

#DIV/O!
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APPLICANT NAME
PROJECT NAME

TABLE 6B
REVENUE SOURCE PROJECTIONS
PROJECT ONLY
Proposed
Latest Actual % of Budget % of Year 1 % of
2006 Total 2007 Total 2008 Total
Gross Inpatient Revenue
. %
Medicare i $ - #DIviol ~ $ - #DIV/O!
Medicaid b - #DIV/O! - #DIV/O!
Commercial i - #DIV/O! - #DIV/O!
Self Pay ’t/y - #DIV/O! - #DIV/O!
Free Care / Bad Debt '4/7 - #DIVIO! - #DIV/O!
Other %,,;f/,,,/ - #DIV/O! - #DIV/O!
v % $ - #DIviol  $ - #DIV/O!
Gross Outpatient Revenue
. 7
Medicare s $ - #DIvViol  $ - #DIV/O!
- .
Medicaid 7/// - #DIVIO! - #DIV/O!
Commercial 7 - #DIV/O! - #DIV/O!
Self Pay ;é/ - #DIV/O! - #DIV/O!
Free Care / Bad Debt ,/f/// - #DIV/O! - #DIV/O!
Other /,,,,/j,,/;,/ - #DIV/0! - #DIV/O!
v . $ - #Divior  $ - #DIV/O!
Gross Other Revenue
Medicare 7 5 $ - #DIvior | $ - #DIV/O!
Medicaid i - #DIV/O! - #DIV/O!
Commercial '4/7 - #DIVIO! - #DIV/O!
Self Pay '4//// - #DIV/O! - #DIV/O!
Free Care / Bad Debt '4//// - #DIVIO! - #DIV/O!
Other //,,%//,,,/ - #DIV/O! - #DIV/O!
v % $ - #DIviol  $ - #DIV/O!
Gross Patient Revenue
Medicare % K7 $ - #DIvior $ - #DIV/O!
- .
Medicaid 7 - #DIVIO! - #DIVIO!
Commercial 7 - #DIV/O! - #DIV/O!
Self Pay Wi - #DIVIO! - #DIVIO!
Free Care / Bad Debt B - #DIV/O! - #DIV/O!
Other i - #DIV/O! - #DIV/O!
8/18/2006
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$ #DIviol  $ - #DIV/O!
Deductions from Revenue
. V
Medicare :}/; $ #DIvViol ~ $ - #DIV/O!
Medicaid % #DIV/O! - #DIV/O!
Commercial A #DIV/O! - #DIV/O!
Self Pay ’7/; #DIV/O! - #DIV/O!
Free Care / Bad Debt ’t/y #DIV/O! - #DIV/O!
Other A,,g,//,,,/ #DIV/O! - #DIV/O!
) % $ #Divior  $ - #DIV/O!
Net Patient Revenue
. 2
Medicare 57 $ #Ivior  $ - #DIV/O!
Medicaid 7 #DIV/O! - #DIV/O!
. .
Commercial 7/// #DIV/O! - #DIVIO!
Self Pay 7// #DIV/0! - #DIV/O!
Free Care / Bad Debt 7 #DIV/O! - #DIVIO!
Other /,/f/// #DIV/O! - #DIV/O!
V%77 % A D 7 A D
$ #OIVIO!  $ - #DIV/0!

Latest actual numbers should tie to the hospital budget process.
* Disproportionate share payments
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Proposed
Year 2
2009

% of
Total

Proposed
Year 3
2010

% of
Total

#DIV/0!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/0!

#DIV/0!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/0!

#DIV/0!

#DIV/0!

#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!

#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!

#DIV/O!

#DIV/O!

#DIV/0!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/0!

#DIV/0!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/0!

#DIV/0!

#DIV/0!

#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!

#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
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$ - #DIviol  $ - #DIV/O!
$ - #DIV/Ol | $ - #DIV/O!
- #DIV/O! - #DIV/O!
- #DIV/O! - #DIV/O!
- #DIV/O! - #DIV/O!
- #DIV/O! - #DIV/O!
- #DIV/O! - #DIV/O!
$ - #DIViOl  $ - #DIV/O!
$ - #DIviol  $ - #DIV/O!
- #DIV/O! - #DIV/O!
- #DIV/O! - #DIV/O!
- #DIV/O! - #DIV/O!
- #DIV/O! - #DIV/O!
- #DIV/O! - #DIV/O!
Y Y
$ - #DIViOl  $ - #DIV/O!
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APPLICANT NAME
PROJECT NAME

TABLE 6C
REVENUE SOURCE PROJECTIONS

WITH PROJECT

Proposed
Latest Actual % of Budget % of Year 1 % of
2006 Total 2007 Total 2008 Total
Gross Inpatient Revenue
Medicare $ - 0.0% $ #DIVIO!  $ - #DIV/O!
Medicaid - 0.0% #DIV/O! - #DIV/O!
Commercial - 0.0% #DIV/O! - #DIVIO!
Self Pay - 0.0% #DIV/0! - #DIV/O!
Free Care / Bad Debt - 0.0% #DIV/O! - #DIVIO!
Other 17,046,320 100.0% #DIV/O! - #DIV/O!
$ 17,046,320 100.0% $ #DIVIO!  $ - #DIV/O!
Gross Outpatient Revenue
Medicare $ - #DIV/IOl  $ #DIV/IOl  $ - #DIV/O!
Medicaid - #DIVIO! #DIV/O! - #DIVIO!
Commercial - #DIV/O! #DIV/O! - #DIV/O!
Self Pay - #DIVIO! #DIV/O! - #DIVIO!
Free Care / Bad Debt - #DIV/O! #DIV/O! - #DIV/O!
Other - #DIV/O! #DIV/0! - #DIV/O!
$ - #DIV/IOl  $ #DIV/IOl  $ - #DIV/O!
Gross Other Revenue
Medicare $ - 0.0% $ #DIV/IO!  $ - #DIV/O!
Medicaid - 0.0% #DIV/O! - #DIV/O!
Commercial - 0.0% #DIV/O! - #DIVIO!
Self Pay - 0.0% #DIV/0! - #DIV/O!
Free Care / Bad Debt - 0.0% #DIV/O! - #DIVIO!
Other 225,182  100.0% #DIV/O! - #DIV/O!
$ 225,182 100.0% $ #DIV/IO!  $ - #DIV/O!
Gross Patient Revenue
Medicare $ - 00% $ #DIviol  $ - #DIV/O!
Medicaid - 0.0% #DIV/O! - #DIVIO!
Commercial - 0.0% #DIV/O! - #DIV/O!
Self Pay - 0.0% #DIV/O! - #DIVIO!
Free Care / Bad Debt - 0.0% #DIV/O! - #DIV/O!
Other 17,271,502  100.0% #DIV/O! - #DIV/O!
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$ 17,271,502 100.0% $ #DIV/IO!  $ - #DIV/O!
Deductions from Revenue
Medicare $ - #DIV/IOl  $ #DIV/IOl  $ - #DIV/O!
Medicaid - #DIVIO! #DIV/O! - #DIVIO!
Commercial - #DIV/O! #DIV/O! - #DIV/O!
Self Pay - #DIVIO! #DIV/O! - #DIVIO!
Free Care / Bad Debt - #DIV/O! #DIV/O! - #DIV/O!
Other - #DIV/O! #DIV/0! - #DIV/O!
$ - #DIvV/IOl  $ #DIvV/IOl  $ - #DIV/O!
Net Patient Revenue
Medicare $ - 00% $ #DIV/IO!  $ - #DIV/O!
Medicaid - 0.0% #DIV/O! - #DIV/O!
Commercial - 0.0% #DIV/O! - #DIVIO!
Self Pay - 0.0% #DIV/0! - #DIV/O!
Free Care / Bad Debt - 0.0% #DIV/O! - #DIVIO!
Other 17,271,502  100.0% #DIV/O! - #DIVIO!
DSP* - 0.0% #DIV/0! - #DIV/O!
$ 17,271,502 100.0% $ ) \V/0 I - #DIV/O!

Latest actual numbers should tie to the hospital budget process.

* Disproportionate share payments
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Proposed
Year 2
2009

% of
Total

Proposed
Year 3
2010

% of
Total

#DIV/0!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/0!

#DIV/0!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/0!

#DIV/0!

#DIV/0!

#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!

#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!

#DIV/O!

#DIV/O!

#DIV/0!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/0!

#DIV/0!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/0!

#DIV/0!

#DIV/0!

#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!

#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
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#DIV/0!

#DIV/0!

#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!

#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!

#DIV/O!

#DIV/O!

#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!

#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!

#DIV/O!

#DIV/O!
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APPLICANT NAME
PROJECT NAME

TABLE 7
UTILIZATION PROJECTIONS
TOTALS
A: WITHOUT PROJECT | Proposed Proposed
Latest Actual Budget Year 1 Year 2
2006 2007 2008 2009
Inpatient Utilization
Staffed Beds 54
Admissions 215
Patient Days 18,755
Average Length of Stay 68 days
Outpatient Utilization
All Outpatient Visits
OR Procedures
Observation Units
Physician Office Visits
Ancillary
All OR Procedures
Emergency Room Visits
Adjusted Statistics
Adjusted Admissions
Adjusted Patient Days
B: PROJECT ONLY | Proposed Proposed
Latest Actual Budget Year 1 Year 2
2006 2007 2008 2009
Inpatient Utilization ,
Staff-ed.Beds 7 //4/7/' - - -
Adr_mssmns 7// - - -
Patient Days }/f/y/ - - -
Average Length of Stay 7/4/ - - -
Outpatient Utilization ;/4’////
All Outpatient Visits ,/f/? - - -
OR Procedures % - - -
Observation Units /i/y/ - - -
Physician Office Visits ///v// - - -
Ancillary }/i/?/
All OR Procedures //// - - -
Emergency Room Visits }/f/y/ - - -
Adjuste;l Stagstijcs //? - -
Adjusted Admissions N - - -
Adjusted Patient Days //J% - - -
C: WITH PROJECT | Proposed Proposed
Latest Actual Budget Year 1 Year 2
2006 2007 2008 2009
Inpatient Utilization
Staffed Beds 54
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Admissions

Patient Days

Average Length of Stay
Outpatient Utilization

All Outpatient Visits

OR Procedures

Observation Units

Physician Office Visits
Ancillary

All OR Procedures

Emergency Room Visits
Adjusted Statistics

Adjusted Admissions

Adjusted Patient Days

68 days

215
18,755
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Proposed
Year 3
2010

Proposed
Year 3
2010

Proposed
Year 3
2010
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APPLICANT NAME
PROJECT NAME
TABLE 8
UTILIZATION PROJECTIONS
PROJECT SPECIFIC

A: WITHOUT PROJECT Proposed Proposed
You may wish to enter your own Latest Actual Budget Year 1 Year 2
categories below: 2006 2007 2008 2009

Acute

Acute Care Admissions 215
Acute Patient Days 18,755
Acute Staffed Beds 54
Imaging
Radiology - Diagnostic Procedures = N/A
Nuclear Medicine Procedures N/A
Cat Scan Procedures N/A
Magnetic Resonance Imaging N/A
Other
Laboratory Tests N/A

Division staff can assist in determining the amount of detail required to
support your proposal.

B: PROJECT ONLY | Proposed Proposed
Latest Actual Budget Year 1 Year 2
2006 2007 2008 2009
Acute
Acute Care Admissions 7 ; I .
Acute Patient Days - - -
Acute Staffed Beds o = =
Imaging .,
Radiology - [_)l:_:\gnostlc Procedures // ////// - - -
Nuclear Medicine Procedures v - - -
Cat Scan Procedures //,/// s - -
Magnetic Resonance Imaging S o - - -
Other .
Laboratory Tests 7 //:'Z/ - - -
C: WITH PROJECT | Proposed Proposed
Latest Actual Budget Year 1 Year 2
2006 2007 2008 2009
Acute
Acute Care Admissions 215 - - -
8/18/2006
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Acute Patient Days
Acute Staffed Beds

Imaging

Other

Radiology - Diagnostic Procedures
Nuclear Medicine Procedures

Cat Scan Procedures

Magnetic Resonance Imaging

Laboratory Tests

N/A
N/A
N/A
N/A

N/A

18,755
54
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Proposed
Year 3
2010

Proposed
Year 3
2010

Proposed
Year 3
2010
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APPLICANT NAME
PROJECT NAME

TABLE 9
STAFFING PROJECTIONS
TOTALS
A: WITHOUT PROJECT Proposed Proposed
Latest Actual Budget Year 1 Year 2
2006 2007 2008 2009
Non-MD FTEs
Total General Services 20.0
Total Inpatient Routine Services 137.0
Total Outpatient Routine Services
Total Ancillary Services
Total Other Services
Total Non-MD FTEs 157.0 0.0 0.0 0.0
Physician FTEs 10.2
Direct Service Nurse FTEs 44.0
B: PROJECT ONLY Proposed Proposed
Latest Actual Budget Year 1 Year 2
2006 2007 2008 2009
Non-MD FTEs )
Total Gengral Servu;es . 7 7/
Total Inpatient Routine Services f/
Total Outpatient Routine Services /f/
Total Ancillary Services 0
Total Other Services ////7/
Total Non-MD FTEs 5 0.0 0.0 0.0
Physician Services W/
Direct Service Nurse FTEs /%
C. WITH PROJECT Proposed Proposed
Latest Actual Budget Year 1 Year 2
2006 2007 2008 2009
Non-MD FTEs
Total General Services #VALUE! 0.0 0.0 0.0
Total Inpatient Routine Services #VALUE! 0.0 0.0 0.0
Total Outpatient Routine Services #VALUE! 0.0 0.0 0.0
Total Ancillary Services #VALUE! 0.0 0.0 0.0
Total Other Services #VALUE! 0.0 0.0 0.0
Total Non-MD FTEs #VALUE! 0.0 0.0 0.0
Physician Services #VALUE! 0.0 0.0 0.0
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Direct Service Nurse FTEs #VALUE! 0.0 0.0 0.0
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Proposed

Year 3
2010

0.0

Proposed

Year 3
2010

0.0

Proposed

Year 3
2010

0.0
0.0
0.0
0.0
0.0

0.0

0.0
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0.0
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